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known or needed.
“The facts, just the facts.”

the thinking process.
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The Yellow Hat

symbolizes brightness and optimism.

Under this hat you explore the
positives and probe for value and
benefit.

POSITIVE

share fears, likes, dislikes, loves,
and hates.

The Black Hat

Risks, spot difficulties where things
might go wrong, why something may
not work, with intent to overcome
them.



