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Core Team

Those who are doing the project work 
(e.g., PMs, engineers, designers)

Those who provide input on a 
regular basis, and help move the 
project forward. But aren't part of 
the core team. 

Involved

Informed

Those who need to stay up-​to-​
date with progress, and provide 
feedback if necessary.

Informed

Involved

Core Team


